
Luke Porter
Principal

WHAT I WISH I KNEW 10 YEARS AGO: 
HARD-WON ADVICE FOR ENGINEER’S AT 

ANY STAGE



1. COMMUNICATION IS KEY



2. NEVER OUTGROW YOUR 
SYSTEMS



3. BEGIN WITH THE END IN 
MIND



4. YOU’RE SMARTER THAN 
YOU THINK YOU ARE BUT 

YOU’RE NOT AS SMART AS YOU 
THINK



5. TEAMWORK IS THE 
DREAMWORK, YOU’RE ONLY 

AS GOOD AS THE PEOPLE 
AROUND YOU
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